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• Profiles very popular 
 

• Great overview 
 

• Easy to produce 
 

• Simple to understand 



• Can often be used more as decoration 
 

• Tend to highlight larger issues 
 

• Can be a little superficial 
 

• More intense profiling is difficult 



Profiles as change drivers 

Profile 

Profile 

Policy change 

Policy change 



• Simple works best 
 

• Deeper profiling often more useful 
 

• Clear infographics 
 

• Must resonate with key people 



Example simple profiles which 
have had traction in directly 
shaping policy or major projects 



Deeper Profiling 



Complex Profile which resonated 



More Complex Profiles can be highly challenging 



We no longer try to explain very complex profiling 



Increasingly cost benefit of profiles will be important 



High Turnover Profiling has to be efficient 

Area Crime Profiles for tactical tasking 

3.5 fte people 

Use of technology 

0.5 fte people 



Self Service can assist greatly with efficiency 



   

   

   

   

   

 

Figure X. Community Planning Profile Over Time 
The figure shows the progress for different aspects of 
community planning in Fife over time using the 
Improvement Service Community Planning Profile Tool. 
                               ______  Scotland 
                               ______  Fife 
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Improvement Service Community Planning Profile 

ScotPho Profiling 

Profiling tools aren’t necessarily for 
the end user of profiles 



Summary 

• Profiles genuinely useful 
 

• Care needs to be taken they aren’t decoration 
 

• They often need interpretation by data experts 
 

• Data experts are not necessarily end users of intelligence carried in profiles 
 

• Simple best 
 

• Complex works if presented simply 
 

• Sustainability requires consideration of cost to benefit 



END 


